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CHAIRMAN’S STATEMENT

I am pleased to report back to the shareholders of the BAM Estate on the
progress made in managing your Estate during the financial year 2005.

Your Board of Directors shares the universal interest of shareholders in
maintaining the good condition of our buildings and gardens in order to
preserve the value of all properties on the estate. To that end, the Board has
strived to attain a high standard of service within a cost-effective framework.
Within individual sub-committees, your Directors have supervised investment,
long term preventative maintenance programmes, and in addition sought to
identify enhancements to the services provided on the estate.

The following summarises our key achievements for the year:

Change in the Articles of Association
At the AGM in 2005 the Board proposed a Resolution that was passed by the
members at the meeting, which allowed an increase in the number of elected
Directors following the AGM from the then maximum of 7 up to a new
maximum of 9. This enabled three new directors to join the board, bringing
with them new expertise and ideas.

Finance
You will note that the value of the assets of the Estate have increased in line
with the movement in the market during 2005. Having received the advice of
our auditors, we have written off the brought forward balance on the service
charge account.

Heating and Hot Water services
In order to fulfil our commitment to maintaining our communal heating and hot
water services, several works were undertaken this year. We installed
destratification pumps to all the calorifiers to ensure consistent temperature
profiles. In order to overcome problems with reduced pressure during peak
demand, we also installed a new 50mm rising main to supply the Hot Water
Service tank on the roof of Avenue Mansions. Towards the end of the year,
swift action was also taken to replace a leaking boiler serving 35-45 Avenue
Mansions and 33-95 Marlborough Mansions.

Building Maintenance
Our core programme of cyclical building works continues and 2005 saw the
completion of external repair and redecoration of 35-45 Avenue Mansions and
33-57 Marlborough Mansions. In addition, we also continued our programme
of enhancements to buildings on the Estate, including new Yorkstone
entrance steps, brass handrails, and flood prevention works.



Gardens
In addition to our on-going maintenance of the gardens, work started on the
landscaping of the frontage of 1-24 Avenue Mansions. New soil has been laid
down and new plants, which are able to withstand the challenging
environment of the Finchley Road, introduced along the borders. Our rolling
programme of tree maintenance included works to six trees to the front and
rear of Marlborough Mansions West.

Security
Security remains a priority on the Estate and we were able to install two
additional cameras to enhance our CCTV coverage.

Health and Safety
Further to our commitment to improving the safety of our staff and visiting
contractors, we completed the installation of safety guardrails at roof level
around the lightwells of 35-45 Avenue Mansions and 33-57 Marlborough
Mansions and a new access ladder between 33-37 and 38-47 Marlborough
mansions.

Lockers
We’re glad to report that the Estate Office has completed the register of
lockers which started in 2002. As a result, all leaseholders that requested a
locker now have one allocated to them. In addition, we have also been able
to reallocate lockers for some leaseholders so that they are nearer to their flat.

Communications
The Communications Sub-Committee was formed after the AGM as part of
our wish to increase the flow of information to residents. As part of this
initiative, the frequency of the BAM Bulletin was stepped up to every two
months, and the content expanded to cover a wider range of items. interesting
addition, we have advanced work on creating a BAM Website, which we
expect to go live this summer.

In closing, I would like to welcome the new residents on the Estate and offer
my thanks to the Estate Staff, our Professional Associates, my fellow
Directors and Company Secretary for their continuing hard work and
dedication.

Simon Lebor
Chairman April 2006
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B A M ESTATE LIMITED

REPORT OF THE DIRECTORS
for the Year Ended 24 December 2005

The directors present their report with the financial statements of the company for the year ended 24 December 2005. 

PRINCIPAL ACTIVITY
The principal activity of the company in the year under review was that of the management of the B A M Estate,
comprising Buckingham, Avenue and Marlborough Mansions, for the mutual well being and benefit of all the residents.
The company has a subsidiary, Estate Management (Hampstead) Limited, which acts as an agent for the company in the
management of the Estate. 

REVIEW OF BUSINESS
The results for the year and financial position of the company are as shown in the annexed financial statements. 

The results for the year are set out in the profit and loss account on page 5. The directors are of the view that the
company is fulfilling its purpose, and that this can be continued with prudent management and monitoring of the
buildings and equipment.

DIRECTORS
The directors during the year under review were:

E M Baroudy
I J Cohen
L Ellenport
Z Eshkeri
K B E Ivarsson - appointed 23.6.05
S Lebor
C J Parker - appointed 23.6.05
G W Rhodes
D R Zuin - appointed 23.6.05
P Smidt-Olsen - resigned 23.6.05

The beneficial interests of the directors holding office on 24 December 2005 in the issued share capital of the company
were as follows: 

25.12.04
or date of

appointment
24.12.05 if later

Ordinary £1 shares 

E M Baroudy 1 1
I J Cohen 1 1
L Ellenport 1 1
Z Eshkeri 1 1
K B E Ivarsson 1 1
S Lebor 1 1
C J Parker 1 1
G W Rhodes 1 1
D R Zuin 1 1

RESERVES AND DIVIDENDS
Unappropriated profits as at 24 December 2005 amount to £658,366 (2004: £1,025,476) and it is proposed to carry this
balance forward. In view of the fact that the company was founded to look after the interests of the residents of the
Estate, it is not the company's policy to pay dividends to shareholders and all the reserves are committed towards the
cost of the maintenance of the Estate.

TANGIBLE FIXED ASSETS
The directors have reviewed the value of investment properties and the increase in total value since 24 December 2004
amounts to £141,000. This is shown in note 5 to the accounts and the corresponding addition to Revaluation reserve is
shown in note 10 and also in the Statement of Total Recognised Gains and Losses on page 6.
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B A M ESTATE LIMITED

REPORT OF THE DIRECTORS
for the Year Ended 24 December 2005

TAXATION STATUS
The company is not a "close" company within the provision of Section 414(1) of the Income and Corporation Taxes Act
1988.

STATEMENT OF DIRECTORS' RESPONSIBILITIES
The directors are responsible for preparing the financial statements in accordance with applicable law and United
Kingdom Generally Accepted Accounting Practice. 

Company law requires the directors to prepare financial statements for each financial year which give a true and fair
view of the state of affairs of the company and of the profit or loss of the company for that period. In preparing those
financial statements, the directors are required to 

- select suitable accounting policies and then apply them consistently; 
- make judgements and estimates that are reasonable and prudent; 
- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the company will

continue in business. 

The directors are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time
the financial position of the company and to enable them to ensure that the financial statements comply with the
Companies Act 1985. They are also responsible for safeguarding the assets of the company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities. 

STATEMENT AS TO DISCLOSURE OF INFORMATION TO AUDITORS
So far as the directors are aware, there is no relevant audit information (as defined by Section 234ZA of the Companies
Act 1985) of which the company's auditors are unaware, and each director has taken all the steps that he or she ought to
have taken as a director in order to make himself or herself aware of any relevant audit information and to establish that
the company's auditors are aware of that information. 

AUDITORS
The auditors, Levy Blair, will be proposed for re-appointment in accordance with Section 385 of the Companies Act
1985. 

This report has been prepared in accordance with the special provisions of Part VII of the Companies Act 1985 relating
to small companies. 

ON BEHALF OF THE BOARD:

S Lebor - Director

27 April 2006
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REPORT OF THE INDEPENDENT AUDITORS TO THE SHAREHOLDERS OF
B A M ESTATE LIMITED

We have audited the financial statements of B A M Estate Limited for the year ended 24 December 2005 on pages five
to eleven. These financial statements have been prepared in accordance with the accounting policies set out therein and
the requirements of the Financial Reporting Standard for Smaller Entities (effective June 2002). 

This report is made solely to the company's members, as a body, in accordance with Section 235 of the Companies Act
1985. Our audit work has been undertaken so that we might state to the company's members those matters we are
required to state to them in an auditors' report and for no other purpose. To the fullest extent permitted by law, we do not
accept or assume responsibility to anyone other than the company and the company's members as a body, for our audit
work, for this report, or for the opinions we have formed. 

Respective responsibilities of directors and auditors 
As described on page three the company's directors are responsible for the preparation of financial statements in
accordance with applicable law and United Kingdom Accounting Standards. 

Our responsibility is to audit the financial statements in accordance with relevant legal and regulatory requirements and
International Standards on Auditing (UK and Ireland). 

We report to you our opinion as to whether the financial statements give a true and fair view and are properly prepared
in accordance with the Companies Act 1985. We also report to you if, in our opinion, the Report of the Directors is not
consistent with the financial statements, if the company has not kept proper accounting records, if we have not received
all the information and explanations we require for our audit, or if information specified by law regarding directors'
remuneration and other transactions is not disclosed. 

We read the Report of the Directors and consider the implications for our report if we become aware of any apparent
misstatements within it. 

Basis of audit opinion 
We conducted our audit in accordance with International Standards on Auditing (UK and Ireland) issued by the Auditing
Practices Board. An audit includes examination, on a test basis, of evidence relevant to the amounts and disclosures in
the financial statements. It also includes an assessment of the significant estimates and judgements made by the
directors in the preparation of the financial statements, and of whether the accounting policies are appropriate to the
company's circumstances, consistently applied and adequately disclosed. 

We planned and performed our audit so as to obtain all the information and explanations which we considered necessary
in order to provide us with sufficient evidence to give reasonable assurance that the financial statements are free from
material misstatement, whether caused by fraud or other irregularity or error. In forming our opinion we also evaluated
the overall adequacy of the presentation of information in the financial statements. 

Opinion 
In our opinion the financial statements: 
- give a true and fair view, in accordance with United Kingdom Generally Accepted Accounting Practice, of the state

of the company's affairs as at 24 December 2005 and of its loss for the year then ended; and 
- have been properly prepared in accordance with the Companies Act 1985. 

Levy Blair
Chartered accountants
Registered auditors
19-21 Hatton Garden
London EC1N 8LF

27 April 2006
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B A M ESTATE LIMITED

PROFIT AND LOSS ACCOUNT
for the Year Ended 24 December 2005

2005 2004

Notes £ £

TURNOVER 235,689 202,434

Cost of sales 185,409 170,814

GROSS PROFIT 50,280 31,620

Administrative expenses 69,241 62,348

OPERATING LOSS 2 (18,961) (30,728)

Profits on disposal of
investment property 3 - 780,917

Maintenance account
written off 3 (365,393 ) -

(384,354 ) 750,189

Interest receivable and
similar income 17,244 14,527

(LOSS)/PROFIT ON ORDINARY ACTIVITIES
BEFORE TAXATION (367,110 ) 764,716

Tax on (loss)/profit on ordinary
activities 4 - 176,663

(LOSS)/PROFIT FOR THE FINANCIAL YEAR
AFTER TAXATION (367,110 ) 588,053

Retained profit brought forward 1,025,476 437,423

RETAINED PROFIT CARRIED FORWARD £658,366 £1,025,476

The notes form part of these financial statements
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B A M ESTATE LIMITED

STATEMENT OF TOTAL RECOGNISED GAINS AND LOSSES
for the Year Ended 24 December 2005

2005 2004

£ £

(LOSS)/PROFIT FOR THE FINANCIAL YEAR (367,110 ) 588,053
Unrealised surplus on
revaluation of properties 141,000 3,396,745

TOTAL RECOGNISED GAINS AND LOSSES
RELATING TO THE YEAR £(226,110 ) £3,984,798

The notes form part of these financial statements
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B A M ESTATE LIMITED

BALANCE SHEET
24 December 2005

2005 2004

Notes £ £ £ £
FIXED ASSETS:
Tangible assets 5 4,006,866 3,869,202
Investments 6 3 3

4,006,869 3,869,205

CURRENT ASSETS:
Stocks 16,016 16,016
Debtors 7 214,733 406,091
Cash at bank and in hand 107,738 460,669

338,487 882,776
CREDITORS:  Amounts falling
due within one year 8 149,049 329,564

NET CURRENT ASSETS: 189,438 553,212

TOTAL ASSETS LESS CURRENT
LIABILITIES: £4,196,307 £4,422,417

CAPITAL AND RESERVES:
Called up share capital 9 196 196
Revaluation reserve 10 3,537,745 3,396,745
Profit and loss account 658,366 1,025,476

SHAREHOLDERS' FUNDS: £4,196,307 £4,422,417

These financial statements have been prepared in accordance with the special provisions of Part VII of the Companies
Act 1985 relating to small companies and with the Financial Reporting Standard for Smaller Entities (effective June
2002). 

ON BEHALF OF THE BOARD:

S Lebor - Director

L Ellenport - Director

Approved by the Board on 27 April 2006

The notes form part of these financial statements
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B A M ESTATE LIMITED

NOTES TO THE FINANCIAL STATEMENTS
for the Year Ended 24 December 2005

1. ACCOUNTING POLICIES

Accounting convention
The financial statements have been prepared under the historical cost convention as modified by the revaluation
of certain assets and in accordance with the Financial Reporting Standard for Smaller Entities (effective June
2002).

Turnover
Turnover comprises gross rents receivable. 

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful
life. 

Investment property - not provided
Fixtures and fittings - 25% on cost
Computer equipment - 25% on reducing balance

Investment properties are revalued annually and included in the balance sheet at their open market value.
Surpluses and deficits arising on revaluation are transferred to revaluation reserve. Any permanent diminution in
value is charged directly to the profit and loss account.

In accordance with Financial Reporting Standard for Smaller Entities (effective June 2002), no depreciation or
amortisation is provided in respect of freehold and leasehold properties. This departure from the Companies Act
1985, which requires all properties to be depreciated is, in the opinion of the directors, necessary for the financial
statements to show a true and fair view. Depreciation is one of the factors reflected in the annual valuation and
therefore cannot be separately quantified.

Stocks
Stock comprises the common parts of the Estate and is stated at the lower of cost and net realisable value.

Deferred tax
Deferred tax is recognised in respect of all timing differences that have originated but not reversed at the balance
sheet date. 

Group Accounts
The company has not prepared group accounts as it is exempt from the requirement to do so by Section 248 of
the Companies Act 1985.

2. OPERATING LOSS

The operating loss is stated after charging:

2005 2004
£ £

Depreciation - owned assets 3,777 3,700
Auditors' remuneration 7,050 8,225

Directors' emoluments and other benefits etc - -

3. EXCEPTIONAL ITEMS

The exceptional item for the year ended 24 December 2005, comprises a write off from the maintenance account
of deficits brought forward from earlier years that were not recovered.
The exceptional item for the year ended 24 December 2004, comprises profits on disposal of investment
property during that year.
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B A M ESTATE LIMITED

NOTES TO THE FINANCIAL STATEMENTS
for the Year Ended 24 December 2005

4. TAXATION

Analysis of the tax charge
The tax charge on the loss on ordinary activities for the year was as follows: 

2005 2004
£ £

Current tax:
UK corporation tax - 176,663

Tax on (loss)/profit on ordinary activities - 176,663

5. TANGIBLE FIXED ASSETS
Fixtures

Investment and Computer
property fittings equipment Totals

£ £ £ £
COST OR VALUATION:
At 25 December 2004 3,862,000 85,288 10,840 3,958,128
Additions - - 441 441
Surplus on revaluation 141,000 - - 141,000

At 24 December 2005 4,003,000 85,288 11,281 4,099,569

DEPRECIATION:
At 25 December 2004 - 78,507 10,419 88,926
Charge for year - 3,562 215 3,777

At 24 December 2005 - 82,069 10,634 92,703

NET BOOK VALUE:
At 24 December 2005 4,003,000 3,219 647 4,006,866

At 24 December 2004 3,862,000 6,781 421 3,869,202

Cost or valuation at 24 December 2005 is represented by:

Plant and
Land and machinery
buildings etc Totals

£ £ £
Valuation in 2005 4,003,000 - 4,003,000
Cost - 96,569 96,569

4,003,000 96,569 4,099,569

If investment properties had not been revalued they would have been included at the following historical cost: 

2005 2004
£ £

Cost 480,429 480,429

Investment properties were valued on an open market basis on 24 December 2005 by the directors. 
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B A M ESTATE LIMITED

NOTES TO THE FINANCIAL STATEMENTS
for the Year Ended 24 December 2005

6. FIXED ASSET INVESTMENTS

The company's investments at the balance sheet date in the share capital of unlisted companies include the
following: 

Estate Management(Hampstead) Limited 
Nature of business: Agency company for B A M Estate Limited 

%
Class of shares: holding
Ordinary shares 100.00

2005 2004
£ £

Aggregate capital and reserves 3 3

Investments (neither listed nor unlisted) were as follows:
2005 2004

£ £
Investment 3 3

7. DEBTORS: AMOUNTS FALLING
DUE WITHIN ONE YEAR

2005 2004
£ £

Rent and services receivable 6,467 4,325
Prepayments & accrued income 12,671 36,373
Amount due from group company 63,300 -
Deficit on leaseholders

maintenance account 132,295 365,393

214,733 406,091

The amount due from group company is represented by bank balances held in the name of Estate Management
(Hampstead) Limited.

8. CREDITORS: AMOUNTS FALLING
DUE WITHIN ONE YEAR

2005 2004
£ £

Rent and services in advance 52,681 72,537
Amount due to group company - 15,180
Other creditors 26,558 26,083
Accrued expenses 69,810 39,101
Taxation - 176,663

149,049 329,564

Page 10



B A M ESTATE LIMITED

NOTES TO THE FINANCIAL STATEMENTS
for the Year Ended 24 December 2005

9. CALLED UP SHARE CAPITAL

Authorised:
Number: Class: Nominal 2005 2004

value: £ £
1,000 Ordinary £1 1,000 1,000

Allotted, issued and fully paid:
Number: Class: Nominal 2005 2004

value: £ £
196 Ordinary £1 196 196

10. REVALUATION RESERVE
2005 2004

£ £
Brought forward 3,396,745 -
Surplus on revaluation 141,000 3,396,745

3,537,745 3,396,745

11. RELATED PARTY DISCLOSURES

During the year ended 24 December 2005, amounts totalling £1,939 (2004: £582) were paid to Look New Dry
Cleaning & Carpet Care, a business controlled by Mr I J Cohen.

During the year ended 24 December 2005, amounts totalling £6,864 (2004: £7,296) were paid to Diamond
Properties, a lettings agency controlled by Mrs N Cohen, the wife Mr I J Cohen.

12. CONTROLLING PARTIES

The company is controlled by all its shareholders, and there is no one controlling party.
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B A M ESTATE LIMITED

TRADING AND PROFIT AND LOSS ACCOUNT
for the Year Ended 24 December 2005

2005 2004

£ £ £ £
Income:
Rent receivable 235,689 202,434

Cost of sales:
Cost of services 33,890 39,442
Rates and water 3,409 3,778
Repairs 111,001 95,746
Agents commissions 23,571 19,523
Legal and professional fees 10,098 6,454
Bank charges & interest 1,294 3,476
Insurance 2,146 2,395

185,409 170,814

GROSS PROFIT 50,280 31,620

Other income:
Interest receivable 16,569 13,867
Sundry income 675 660

17,244 14,527

67,524 46,147

Expenditure:
Staff salaries 48,116 42,042
Telephone 2,764 2,901
Post & stationery 2,779 1,317
Sundry expenses 4,754 4,163
Auditors' remuneration 7,050 8,225
Depreciation 3,778 3,700

69,241 62,348

(1,717) (16,201)

Exceptional items:
Profits on disposal of

investment property - 780,917
Maintenance account

written off (365,393 ) -
(365,393 ) 780,917

NET (LOSS)/PROFIT £(367,110 ) £764,716

This page does not form part of the statutory financial statements
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BUCKINGHAM, AVENUE AND MARLBOROUGH MANSIONS

AUDITORS' REPORT

We have audited in accordance with Auditing Standards, the account on page 13 which is accordance with the
accounting records maintained by B A M Estate Limited in respect of the costs relevant to the maintenance of the
property for the year ended 24 December 2005.

In our opinion the account is a fair summary complying with the requirements of Section 21(5) of the Landlord
and Tenant Act 1985 and is sufficiently supported by accounts, receipts and other documents which have been
produced to us.

Levy Blair
Chartered Accountants
Registered Auditor
London

Dated: 27 April 2006
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BUCKINGHAM, AVENUE AND MARLBOROUGH MANSIONS

LEASEHOLDERS' MAINTENANCE ACCOUNT
for the Year ended 24th December 2005

2005 2004
£ £

INCOME:

Service charge receivable 774,113.36 734,615.78
Attributable to rented flats 33,889.84 39,441.97

808,003.20 774,057.75

COST OF SERVICES:

Staff wages (excluding cleaners) 96,341.64 90,765.17
Porters flats : rates and services 3,008.93 3,025.86
Common repairs 41,977.72 73,048.50
Internal refurbishment 56,951.45 28,992.07
Refuse bags 1,602.23 2,115.00
Gas : Hot water and heating 80,477.28 59,931.70
Insurance premiums 114,406.35 151,201.42
Electricity : general 21,413.69 10,302.13
Repairs and maintenance:
- Lifts 22,401.57 23,150.58
- Entryphones 5,203.51 7,324.56
- Hot and Cold water system 42,570.31 53,287.18
- Fire extinguisher 992.25 1,046.81

Garden maintenance 35,441.98 36,611.21
Pest control 1,340.66 2,467.49
Skips and lockers 5,350.03 5,740.25
Cleaners and sanitary materials 23,012.31 18,090.05
Electric lamps and fittings 1,009.40 1,090.37
Estate management 37,818.72 49,276.22
Major building works 348,977.91 329,101.99

940,297.94 946,568.56

Deficit for the year (132,294.74) (172,510.81)

Deficit brought forward (365,392.50) (192,881.69)

(497,687.24) (365,392.50)

Amount written off 365,392.50 -

Deficit carried forward £ (132,294.74) £ (365,392.50)
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