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CHAIRMAN’S STATEMENT

GENERAL

I am pleased to report to the shareholders of the BAM Estate at the end of a year of
extensive works to both maintain and improve the fabric of the Estate.

Your Board of Directors continue to strive for a high standard of service within a
cost-effective framework. The individual sub-committees are charged with managing
long term preventative maintenance programmes coupled with identifying
enhancements to the services.

BUILDING MAINTENANCE

This year the external redecoration and repair of blocks 1-34 Avenue Mansions was a
particular challenge, due to the amount of brickwork repairs required, which was
successfully met by our own team. Throughout the year we have continued with our
programme of improvement works on the Estate, with new brass entry-phone panels,
and lift car refurbishments being amongst the works completed to some blocks during
the year. The programme of improvements will continue to be rolled out across the
whole Estate.

BACKGROUND HEATING, HOT & COLD WATER SYSTEMS

As part of our planned programme for essential works to overcome outstanding
problems, we carried out the complete re-lagging of all the external pipework on the
roof of Buckingham Mansions, incorporating the replacement of all defective
pipework. We also had to replace one of the boilers to Buckingham Mansions.

SERVICE CHARGES

Mainly because of the flood in 2002 our Insurers have substantially increased the
premium due to the perceived increase in the water perils risk. We have managed to
absorb the increase this year, but inevitably this will lead to an increase in the level of
service charge recovery.
There are still some leaseholders that fail to pay their service charges until legal
proceedings for recovery are instituted. Should leaseholders have difficulties from
time to time, every effort is made to help them as far as possible if their problems are
brought to our attention early.

RENTED FLATS

We successfully concluded our appeal for planning permission to convert the empty
offices in Avenue Mansions to create a three bedroom and a four bedroom flat for
letting. The new flats are built to a high standard and it is our intention to hold them
for the long term benefit of annual revenue to the Estate.



RESIDENTS REFURBISHMENTS

Shareholders are reminded that under the terms of the lease, they must obtain prior
consent in writing from the Estate Office before commencing any alterations to their
flats, including any work to the plumbing. The preferred option for getting building
materials in and out of flats is by using ropes and pulleys from a window in order to
avoid causing disruption and inconvenience to ones neighbour’s, and the Estate Office
will provide guidance on this. Shareholders will be held responsible for the cost of
making good any damage caused to the common parts.

FLOOD

Following negotiations with our Insurers a contract was placed for the major repair
works required. This included 6 flats having to be vacated by the residents in order
that reinstatement works could be carried out. Discussions have continued with the
authorities to ensure that the risk of flooding again is not ignored.

NEW RESIDENTS

During the year some 11 flats have changed hands. We welcome the new residents to
the Estate and, as always, the Board would be delighted to hear from those
shareholders who feel they could offer time or skills for the benefit of the Estate.

CCTV

Because of a spate of incidents the Board considered that a number of security
enhancements were needed to the Estate, and as part of this a visible CCTV scheme
was installed to deter criminals and to improve the safety of residents and their
visitors.

In closing, I would like to offer my thanks to the dedicated Estate Staff, our
Professional Associates, my fellow Directors and Company Secretary for their
continuing hard work during the last year.

Simon Lebor
Chairman April 2004
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B A M ESTATE LIMITED

REPORT OF THE DIRECTORS
for the Year Ended 24 December 2003

The directors present their report with the financial statements of the company for the year ended 24 December 2003.

PRINCIPAL ACTIVITY
The principal activity of the company in the year under review was that of the management of the B A M Estate, comprising
Buckingham, Avenue and Marlborough Mansions, for the mutual well being and benefit of all the residents. The company
has a subsidiary, Estate Management (Hampstead) Limited, which acts as an agent for the company in the management of
the Estate.

REVIEW OF BUSINESS
The results for the year and financial position of the company are as shown in the annexed financial statements.

The results for the year are set out in the profit and loss account on page 5. The directors are of the view that the company is
fulfilling its purpose, and that this can be continued with prudent management and monitoring of the buildings and
equipment.

DIVIDENDS
The reserves of the company as at 24 December 2003 comprise a balance of £437,423 unappropriated profits and it is
proposed to carry this balance forward. In view of the fact that the company was founded to look after the interests of the
residents of the Estate, it is not the company's policy to pay dividends to shareholders and the reserves are committed
towards the cost of the maintenance of the Estate.

DIRECTORS
The directors during the year under review were:

E M Baroudy - appointed 12.6.03
G Botkai
I J Cohen
L Ellenport
Z Eshkeri
S Lebor
G W Rhodes
P Smidt-Olsen

The beneficial interests of the directors holding office on 24 December 2003 in the issued share capital of the company were
as follows:

25.12.02
or date of

appointment
24.12.03 if later

Ordinary £1 shares

E M Baroudy 1 1
G Botkai 1 1
I J Cohen 1 1
L Ellenport 1 1
Z Eshkeri 1 1
S Lebor 1 1
G W Rhodes 1 1
P Smidt-Olsen 1 1

Mr G Botkai resigned at the Annual General Meeting held on 12 June 2003. In accordance with regulation 20 of the Articles
of Association, the Board agreed to appoint Mr G Botkai as an additional director on 24 July 2003.
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B A M ESTATE LIMITED

REPORT OF THE DIRECTORS
for the Year Ended 24 December 2003

TAXATION STATUS
The company is not a "close" company within the provision of Section 414(1) of the Income and Corporation Taxes Act
1988.

FREEHOLD PROPERTIES
In the opinion of the directors, the market value of the freehold properties are in excess of book value.

STATEMENT OF DIRECTORS' RESPONSIBILITIES
Company law requires the directors to prepare financial statements for each financial year which give a true and fair view of
the state of affairs of the company and of the profit or loss of the company for that period. In preparing those financial
statements, the directors are required to

- select suitable accounting policies and then apply them consistently;
- make judgements and estimates that are reasonable and prudent;
- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the company will

continue in business.

The directors are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time the
financial position of the company and to enable them to ensure that the financial statements comply with the Companies Act
1985. They are also responsible for safeguarding the assets of the company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

AUDITORS
The auditors, Levy Blair, will be proposed for re-appointment in accordance with Section 385 of the Companies Act 1985.

This report has been prepared in accordance with the special provisions of Part VII of the Companies Act 1985 relating to
small companies.

ON BEHALF OF THE BOARD:

S Lebor - Director

29 April 2004
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REPORT OF THE INDEPENDENT AUDITORS TO THE SHAREHOLDERS OF
B A M ESTATE LIMITED

We have audited the financial statements of B A M Estate Limited for the year ended 24 December 2003 on pages five to
nine. These financial statements have been prepared in accordance with the Financial Reporting Standard for Smaller
Entities (effective June 2002), under the historical cost convention and the accounting policies set out therein.

This report is made solely to the company's members, as a body, in accordance with Section 235 of the Companies Act
1985. Our audit work has been undertaken so that we might state to the company's members those matters we are required
to state to them in an auditors' report and for no other purpose. To the fullest extent permitted by law, we do not accept or
assume responsibility to anyone other than the company and the company's members as a body, for our audit work, for this
report, or for the opinions we have formed.

Respective responsibilities of directors and auditors
As described on page three the company's directors are responsible for the preparation of financial statements in accordance
with applicable law and United Kingdom Accounting Standards.

Our responsibility is to audit the financial statements in accordance with relevant legal and regulatory requirements and
United Kingdom Auditing Standards.

We report to you our opinion as to whether the financial statements give a true and fair view and are properly prepared in
accordance with the Companies Act 1985. We also report to you if, in our opinion, the Report of the Directors is not
consistent with the financial statements, if the company has not kept proper accounting records, if we have not received all
the information and explanations we require for our audit, or if information specified by law regarding directors'
remuneration and transactions with the company is not disclosed.

We read the Report of the Directors and consider the implications for our report if we become aware of any apparent
misstatements within it.

Basis of audit opinion
We conducted our audit in accordance with United Kingdom Auditing Standards issued by the Auditing Practices Board.
An audit includes examination, on a test basis, of evidence relevant to the amounts and disclosures in the financial
statements. It also includes an assessment of the significant estimates and judgements made by the directors in the
preparation of the financial statements, and of whether the accounting policies are appropriate to the company's
circumstances, consistently applied and adequately disclosed.

We planned and performed our audit so as to obtain all the information and explanations which we considered necessary in
order to provide us with sufficient evidence to give reasonable assurance that the financial statements are free from material
misstatement, whether caused by fraud or other irregularity or error. In forming our opinion we also evaluated the overall
adequacy of the presentation of information in the financial statements.

Opinion
In our opinion the financial statements give a true and fair view of the state of the company's affairs as at 24 December 2003
and of its loss for the year then ended and have been properly prepared in accordance with the Companies Act 1985.

Levy Blair
Chartered accountants
Registered auditors
19-21 Hatton Garden
London EC1N 8LF

29 April 2004
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B A M ESTATE LIMITED

PROFIT AND LOSS ACCOUNT
for the Year Ended 24 December 2003

2003 2002

Notes £ £

TURNOVER 2 201,242 234,630

Cost of sales 214,092 198,806

GROSS (LOSS)/PROFIT (12,850) 35,824

Administrative expenses 68,403 56,286

OPERATING LOSS 3 (81,253) (20,462)

Interest receivable and
similar income 13,242 15,451

LOSS ON ORDINARY ACTIVITIES
BEFORE TAXATION (68,011) (5,011)

Tax on loss on ordinary
activities 4 - -

LOSS FOR THE FINANCIAL YEAR
AFTER TAXATION (68,011) (5,011)

Retained profit brought forward 505,434 510,445

RETAINED PROFIT CARRIED FORWARD £437,423 £505,434
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B A M ESTATE LIMITED

BALANCE SHEET
24 December 2003

2003 2002

Notes £ £ £ £
FIXED ASSETS:
Tangible assets 5 435,715 166,301
Investments 6 3 3

435,718 166,304

CURRENT ASSETS:
Stocks 25,516 25,516
Debtors 7 282,042 125,983
Client bank account - 41,116
Cash at bank and in hand 16,154 371,106

323,712 563,721
CREDITORS: Amounts falling
due within one year 8 321,811 224,395

NET CURRENT ASSETS: 1,901 339,326

TOTAL ASSETS LESS CURRENT
LIABILITIES: £437,619 £505,630

CAPITAL AND RESERVES:
Called up share capital 9 196 196
Profit and loss account 437,423 505,434

SHAREHOLDERS' FUNDS: £437,619 £505,630

These financial statements have been prepared in accordance with the special provisions of Part VII of the Companies Act
1985 relating to small companies and with the Financial Reporting Standard for Smaller Entities (effective June 2002).

ON BEHALF OF THE BOARD:

S Lebor - Director

L Ellenport - Director

Approved by the Board on 29 April 2004
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B A M ESTATE LIMITED

NOTES TO THE FINANCIAL STATEMENTS
for the Year Ended 24 December 2003

1. ACCOUNTING POLICIES

Accounting convention
The financial statements have been prepared in accordance with the Financial Reporting Standard for Smaller
Entities ( effective June 2002 ), under the historical cost convention and the accounting policies set out therein.

Turnover
Turnover comprises gross rents receivable.

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful life.

Freehold property - 2% on cost
Fixtures and fittings - 25% on cost
Computer equipment - 25% on reducing balance

Stocks
Stock is valued at the lower of cost and net realisable value, after making due allowance for obsolete and slow
moving items.

Deferred tax
Deferred tax is recognised in respect of all timing differences that have originated but not reversed at the balance
sheet date.

Group Accounts
The company has not prepared group accounts as it is exempt from the requirement to do so by Section 248 of the
Companies Act 1985.

2. TURNOVER

The turnover and loss before taxation are attributable to the one principal activity of the company.

3. OPERATING LOSS

The operating loss is stated after charging:

2003 2002
£ £

Depreciation - owned assets 12,679 4,402
Auditors' remuneration 5,875 6,462

Directors' emoluments and other benefits etc - -

4. TAXATION

Analysis of the tax charge
No liability to UK corporation tax arose on ordinary activities for the year ended 24 December 2003 nor for the year
ended 24 December 2002.



Page 8

B A M ESTATE LIMITED

NOTES TO THE FINANCIAL STATEMENTS
for the Year Ended 24 December 2003

5. TANGIBLE FIXED ASSETS
Fixtures

Freehold and Computer
property fittings equipment Totals

£ £ £ £
COST:
At 25 December 2002 187,152 81,100 10,840 279,092
Additions 277,904 4,189 - 282,093

At 24 December 2003 465,056 85,289 10,840 561,185

DEPRECIATION:
At 25 December 2002 30,942 71,757 10,092 112,791
Charge for year 9,301 3,191 187 12,679

At 24 December 2003 40,243 74,948 10,279 125,470

NET BOOK VALUE:
At 24 December 2003 424,813 10,341 561 435,715

At 24 December 2002 156,210 9,343 748 166,301

6. FIXED ASSET INVESTMENTS

The company's investments at the balance sheet date in the share capital of unlisted companies include the
following:

Estate Management(Hampstead) Limited
Nature of business: Agency company for B A M Estate Limited

%
Class of shares: holding
Ordinary shares 100.00

2003 2002
£ £

Aggregate capital and reserves 3 3

Investments (neither listed nor unlisted) were as follows:
2003 2002

£ £
Investment 3 3
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B A M ESTATE LIMITED

NOTES TO THE FINANCIAL STATEMENTS
for the Year Ended 24 December 2003

7. DEBTORS: AMOUNTS FALLING
DUE WITHIN ONE YEAR

2003 2002
£ £

Rent and services receivable 4,702 9,611
Other debtors 5,298 27,456
Prepayments & accrued income 44,910 34,664
Amount due from group company 34,250 54,252
Deficit on leaseholders

maintenance account 192,882 -

282,042 125,983

The amount due from group company is represented by a bank balance held in the name of Estate Management
(Hampstead) Limited.

8. CREDITORS: AMOUNTS FALLING
DUE WITHIN ONE YEAR

2003 2002
£ £

Bank loans and overdrafts 177,670 -
Rent and services in advance 54,039 44,077
Other creditors 18,839 20,805
Surplus on leaseholders

maintenance account - 41,116
Accrued expenses 71,263 118,397

321,811 224,395

9. CALLED UP SHARE CAPITAL

Authorised:
Number: Class: Nominal 2003 2002

value: £ £
1,000 Ordinary £1 1,000 1,000

Allotted, issued and fully paid:
Number: Class: Nominal 2003 2002

value: £ £
196 Ordinary £1 196 196

10. CONTROLLING PARTIES

The company is controlled by all its shareholders, and there is no one controlling party.
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B A M ESTATE LIMITED

TRADING AND PROFIT AND LOSS ACCOUNT
for the Year Ended 24 December 2003

2003 2002

£ £ £ £
Income:
Rent receivable 201,242 234,630

Cost of sales:
Cost of services 28,605 30,019
Rates and water 5,652 3,183
Repairs 110,052 143,035
Agents commissions 13,604 19,018
Legal and professional fees 46,746 1,217
Bank charges 6,152 720
Insurance 3,281 1,614

214,092 198,806

GROSS (LOSS)/PROFIT (12,850) 35,824

Other income:
Interest receivable 12,595 14,999
Sundry income 647 452

13,242 15,451

392 51,275

Expenditure:
Staff salaries 42,838 36,306
Telephone 1,793 1,516
Post & stationery 1,426 1,291
Sundry expenses 3,792 6,896
Auditors' remuneration 5,875 5,875
Depreciation 12,679 4,402

68,403 56,286

NET LOSS £(68,011) £(5,011)
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BUCKINGHAM, AVENUE AND MARLBOROUGH MANSIONS

AUDITORS' REPORT

We have audited in accordance with Auditing Standards, the account on page 13 which is accordance with the
accounting records maintained by B A M Estate Limited in respect of the costs relevant to the maintenance of the
property for the year ended 24 December 2003.

In our opinion the account is a fair summary complying with the requirments of Section 21(5) of the Landlord
and Tennant Act 1985 and is sufficiently supported by accounts, receipts and other documents which have been
produced to us.

Levy Blair
Chartered Accountants
Registered Auditor
London

Dated: 29 April 2004
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BUCKINGHAM, AVENUE AND MARLBOROUGH MANSIONS

LEASEHOLDERS' MAINTENANCE ACCOUNT

for the Year ended 24th December 2003

2003 2002
£ £

INCOME:

Service charge receivable 669,981.12 670,240.74
Attributable to rented flats 28,605.00 30,018.96

698,586.12 700,259.70

COST OF SERVICES:

Staff wages (excluding cleaners) 102,477.11 88,870.84
Porters flats : rates and services 3,403.13 2,788.77
Non-recoverable insurance 10,502.96 12,087.74
Common repairs 49,009.35 55,499.59
Internal refurbishment 19,862.40 44,011.37
Improvement works - 17,536.50
Refuse bags 1,268.79 2,150.25
Gas : Hot water and heating 56,586.39 61,711.50
Insurance premiums 133,055.95 79,500.49
Electricity : general (3,959.85) 24,008.54
Repairs and maintenance:
- Lifts 38,934.00 28,769.21
- Entryphones 10,500.73 4,664.13
- Hot and Cold water system 65,285.44 29,142.65
- Fire extinguisher 1,501.92 4,109.39
Garden maintenance 25,006.77 24,220.69
Pest control 1,956.54 1,827.84
Skips and lockers 4,872.54 4,688.94
Cleaners and sanitary materials 20,309.39 16,929.13
Electric lamps and fittings 7,079.22 6,239.71
Estate management 47,792.49 39,680.01
Major building works 337,138.57 -

932,583.84 548,437.29

Surplus / (Deficit) for the year (233,997.72) 151,822.41

Surplus /(Deficit) brought forward 41,116.03 (110,706.38)

Surplus / (Deficit) carried forward £ (192,881.69) 41,116.03
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