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CHAIRMAN’S STATEMENT

I am pleased to report to the shareholders of the BAM Estate on the progress made in
managing your Estate during the financial year 2007.

Your Board of Directors shares the universal interest of shareholders in maintaining the
good condition of our buildings and gardens in order to preserve the value of all
properties on the estate. To that end, the Board has strived to attain a high standard of
service within a cost-effective framework. Your Directors have supervised investment,
long term preventative maintenance programmes, and in addition sought to identify
enhancements to the services provided on the estate.

The following summarises our key achievements for the year: -

Finance
We managed to control our expenditure within our overall budgets and have been able
to achieve a reduction in our service charge deficit, though we had to replace one of our
boilers at the beginning of 2007, and our contracts for gas and electricity remained at a
high level.

Building Maintenance
We carried out external repairs and redecorations to blocks 1-9 and 10-17 Buckingham
Mansions only, rather than try to complete all five blocks in one year. This gave us
considerable savings on our major works costs. We were able to carry out a number of
improvements in the common areas to steps, railings, and resurfacing a courtyard.
We have started the cleaning and repainting of the interiors of the lift shafts. This work
is to be done on a cyclical basis in conjunction with the internal decorating of each block.
We have continued with our long term programme of installing new Cold Water services,
with a new cold water tank on Buckingham Mansions and new risers and down services
on Marlborough Mansions East.

Deed of Variation
50 leaseholders have taken up the option for a 999 year lease, which means that 84
flats are now agreed to allow the termination of the communal heating and hot water
services. If shareholders want to take up the option, or want more information, please
contact the Company Secretary.

Communications
We published six BAM Bulletins during the year, and www.bamestate.co.uk continues to
expand.
The Board prepared its own Code of Governance to demonstrate the framework and
standards within which your directors carry out their duties, and this is posted on the
BAM website. We also published on the website our Financial Policies and Controls,
and an article describing the tendering process for major works.

We completed our second annual Estate Survey, which showed a general satisfaction
with the services, and in particular rated highly the maintenance of the gardens and the
efficiency of the rubbish collection.



Gardens
We had to fell one of the large Wild Cherry Trees at the rear of Marlborough Mansions
West, and as a consequence we instituted a tree planting programme which saw 6 new
trees planted throughout the gardens.
After the major works scaffold was removed we commenced a replanting scheme for the
frontage of Buckingham Mansions, which will be continued for all the blocks.

Flood Prevention
This year we completed the installation of 5 flood doors to the lower ground floor areas
and installed anti-flood valves on all the main drains of Marlborough Mansions West.

Health Safety and Environment
We have an ongoing programme to improve access to and safety on the roofs, and this
year we installed perimeter safety railings on the roofs of 1-14 Buckingham Mansions.
We expanded our recycling programme from just paper and cardboard to include glass,
tins, cans and plastic bottles. And we produced our own leaflet to advise residents.
Remember to “wash and squash”.
Due to the increased volume of refuse being collected we bought an electric powered
trolley to assist our porters.

The ‘Lost Gardens’
We are now the registered owner of the freehold of the central gardens. This is the first
time in over 100 years that the whole of the BAM Estate has been in a single ownership.

Neighbourhood Watch
Please remember to never open the entrance doors to your block to persons you do not
know. Unexpected visits from trades people should be treated with great caution. If in
any doubt keep them out. If you see any person acting suspiciously call the Police
immediately on 999.

Staff
Tony Hill retired after working on the BAM Estate for 37 years, and we wish him a long,
happy and healthy retirement. We also welcome David Greene who has taken over as
Head Porter.

New Residents
During the year 11 sales were completed on the Estate. We welcome the new residents
to the Estate and, as always, the Board would be delighted to hear from those
shareholders who feel they could offer time or skills for the benefit of the Estate.

In closing, I would like to offer my thanks to the Estate Staff, our Professional
Associates, my fellow Directors and the Company Secretary for their continuing hard
work and dedication.

Simon Lebor
Chairman April 2008
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The directors present their report and financial statements for the year ended 24 December 2007.

Principal activities

The principal activity of the company continued to be that of the management of the B A M Estate, comprising
Buckingham, Avenue and Malborough Mansions, for the mutual well being and benefit of all the residents. The
company has a subsidiary, Estate Management (Hampstead) Limited, which acts as an agent for the company
in the management of the Estate.

Directors

The following directors have held office since 25 December 2006:

S Lebor

E M Baroudy

S A H Bilgrami (Appointed 14 June 2007)

I J  Cohen

L  Ellenport

Z Eshkeri

K B E Ivarsson

C J Parker (Resigned 18 October 2007)

G W Rhodes

D R Zuin (Resigned 14 June 2007)

Auditors

In accordance with section 385 of the Companies Act 1985, a resolution proposing that Rayner Essex be
reappointed as auditors of the company will be put to the Annual General Meeting.
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Directors' responsibilities

The directors are responsible for preparing the financial statements in accordance with applicable law and
regulations.

Company law requires the directors to prepare financial statements for each financial year. Under that law the
directors have elected to prepare the financial statements in accordance with United Kingdom Generally
Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law). The financial
statements are required by law to give a true and fair view of the state of affairs of the company and of the
profit or loss of the company for that period. In preparing those financial statements, the directors are required
to:
- select suitable accounting policies and then apply them consistently;
- make judgements and estimates that are reasonable and prudent;
- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
company will continue in business.

The directors are responsible for keeping proper accounting records that disclose with reasonable accuracy at
any time the financial position of the company and enable them to ensure that the financial statements comply
with the Companies Act 1985. They are also responsible for safeguarding the assets of the company and
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

Statement of disclosure to auditor

So far as the directors are aware, there is no relevant audit information of which the company's auditors are
unaware. Additionally, the directors have taken all the necessary steps that they ought to have taken as
directors in order to make themselves aware of all relevant audit information and to establish that the
company's auditors are aware of that information.

This report has been prepared in accordance with the special provisions of Part VII of the Companies Act
1985 relating to small companies.

On behalf of the board

S Lebor

Director

23 April 2008
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We have audited the financial statements of B A M Estate Limited for the year ended 24 December 2007 set
out on pages 5 to 11. These financial statements have been prepared under the accounting policies set out
therein.

This report is made solely to the company's members, as a body, in accordance with Section 235 of the
Companies Act 1985. Our audit work has been undertaken so that we might state to the company's members
those matters we are required to state to them in an auditors' report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the company and the
company's members as a body, for our audit work, for this report, or for the opinions we have formed.

Respective responsibilities of the directors and auditors

The directors' responsibilities for preparing the financial statements in accordance with applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) are set out
in the Statement of Directors' Responsibilities.

Our responsibility is to audit the financial statements in accordance with relevant legal and regulatory
requirements and  International Standards on Auditing (UK and Ireland).

We report to you our opinion as to whether the financial statements give a true and fair view and are properly
prepared in accordance with the Companies Act 1985.  We also report to you whether in our opinion the
information given in the directors' report is consistent with the financial statements.

In addition we report to you if, in our opinion, the company has not kept proper accounting records, if we have
not received all the information and explanations we require for our audit, or if information specified by law
regarding directors' remuneration and other transactions is not disclosed.

We read the directors' report and consider the implications for our report if we become aware of any apparent
misstatements within it.

Basis of audit opinion

We conducted our audit in accordance with  International Standards on Auditing (UK and Ireland) issued by
the Auditing Practices Board. An audit includes examination, on a test basis, of evidence relevant to the
amounts and disclosures in the financial statements. It also includes an assessment of the significant
estimates and judgements made by the directors in the preparation of the financial statements, and of whether
the accounting policies are appropriate to the company's circumstances, consistently applied and adequately
disclosed.

We planned and performed our audit so as to obtain all the information and explanations which we considered
necessary in order to provide us with sufficient evidence to give reasonable assurance that the financial
statements are free from material misstatement, whether caused by fraud or other irregularity or error. In
forming our opinion we also evaluated the overall adequacy of the presentation of information in the financial
statements.
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Opinion

In our opinion:
- the financial statements give a true and fair view, in accordance with United Kingdom Generally

Accepted Accounting Practice, of the state of the company's affairs as at 24 December 2007 and of its
loss for the year then ended;

- The investment properties on the balance sheet are not subject to depreciation. B A M Estate Limited
has opted for a policy of annual revaluation in accordance with FRS 15. B A M Estate Limited has not
used either a qualified external valuer or had an internal valuation reviewed by a qualified external valuer
to perform the full valuation. In our opinion this is not in accordance with FRS 15 paragraph 48.

Except for this valuation issue, in our opinion:
- the information given in the directors' report is consistent with the financial statements.

Rayner Essex .........................

Chartered Accountants

Registered Auditor Faulkner House
Victoria Street
St Albans

Herts

AL1 3SE
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2007 2006

Notes £ £

Turnover 246,126  235,710 

Cost of sales (203,193) (183,120)

Gross profit 42,933  52,590 

Administrative expenses (75,014) (76,603)

Other operating income 2,530  1,455 

Operating loss 2 (29,551) (22,558)

Other interest receivable and similar 
income 3 7,301  9,272 

Loss on ordinary activities before 

taxation (22,250) (13,286)

Tax on loss on ordinary activities 4 -  - 

Loss for the year 10 (22,250) (13,286)

The profit and loss account has been prepared on the basis that all operations are continuing operations.

There are no recognised gains and losses other than those passing through the profit and loss account.
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2007 2006

Notes £ £ £ £

Fixed assets

Tangible assets 5 4,865,726  4,011,035 

Investments 6 3  3 

4,865,729  4,011,038 

Current assets

Stocks 14,816  16,016 

Debtors 7 235,599  279,185 

Cash at bank and in hand 55,547  69,487 

305,962  364,688 

Creditors: amounts falling due within 

one year 8 (150,923) (186,705)

Net current assets 155,039  177,983 

Total assets less current liabilities 5,020,768  4,189,021 

Capital and reserves

Called up share capital 9 194  196 

Revaluation reserve 10 4,397,745  3,543,745 

Profit and loss account 10 622,829  645,080 

Shareholders' funds 11 5,020,768  4,189,021 

These financial statements have been prepared in accordance with the special provisions of Part VII of the
Companies Act 1985 relating to small companies.

Approved by the Board and authorised for issue on 23 April 2008

S Lebor G W Rhodes

Director Director
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1 Accounting policies

1.1 Accounting convention

The financial statements are prepared under the historical cost convention modified to include the
revaluation of freehold land and buildings.

1.2 Compliance with accounting standards

The financial statements are prepared in accordance with applicable United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice), which have been applied
consistently (except as otherwise stated).

1.3 Turnover

Turnover represents gross amounts receivable for goods and services.

1.4 Tangible fixed assets and depreciation

Tangible fixed assets other than freehold land are stated at cost or valuation less depreciation.
Depreciation is provided at rates calculated to write off the cost or valuation less estimated residual value
of each asset over its expected useful life, as follows:

Land and Buildings subject to annual revaluation

Computer equipment 25% on reducing balance

Fixtures, fittings & equipment 25% straight line

Freehold Land and Buildings are not depreciated but are subject to annual valuation under FRS 15. The
directors do not believe it is necessary to comply with the requirement to have full valuations carried out
by a qualified external valuer as the cost of this would outweigh any perceived benefit.

1.5 Investments

Fixed asset investments are stated at cost.

1.6 Stock

Stock is valued at original cost and represents communal areas.

1.7 Deferred taxation

Deferred taxation is provided in full in respect of taxation deferred by timing differences between the
treatment of certain items for taxation and accounting purposes.  The deferred tax balance has not been
discounted.

2 Operating loss 2007 2006

£ £

Operating loss is stated after charging:

Depreciation of tangible assets 509  3,898 

Auditors' remuneration 7,050  7,050 

3 Investment income 2007 2006

£ £

Bank interest 7,301  9,272 
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4 Taxation 2007 2006

Current tax charge -  - 

Factors affecting the tax charge for the year

Loss on ordinary activities before taxation (22,250) (13,286)

Loss on ordinary activities before taxation multiplied by standard rate of 
UK corporation tax of 0.00% (2006 - 0.00%) -  - 

Current tax charge -  - 

The company has estimated losses of £ 105,658 (2006 - £ 82,035) available for carry forward against
future trading profits.

5 Tangible fixed assets

Land and

buildings

Plant and

machinery etc

Total

£ £ £

Cost or valuation

At 25 December 2006 4,009,000  98,636  4,107,636 

Additions 1,200  -  1,200 

Revaluation 854,000  -  854,000 

At 24 December 2007 4,864,200  98,636  4,962,836 

Depreciation

At 25 December 2006 -  96,601  96,601 

Charge for the year -  509  509 

At 24 December 2007 -  97,110  97,110 

Net book value

At 24 December 2007 4,864,200  1,526  4,865,726 

At 24 December 2006 4,009,000  2,035  4,011,035 
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6 Fixed asset investments

Unlisted

investments

£

Cost or valuation

At 25 December 2006 & at 24 December 2007 3 

Net book value

At 24 December 2007 3 

At 24 December 2006 3 

The company's investment at the balance sheet date represents the 100% holding of the share capital of
Estate Management (Hampstead) Limited who act as an Agency Company for B A M Estate Limited.

7 Debtors 2007 2006

£ £

Trade debtors 83,694  190,197 

Amounts owed by group undertakings 137,310  80,530 
Other debtors 14,595  8,458 

235,599  279,185 

The Trade debtors represent the deficit on the leaseholders maintenance account.

8 Creditors: amounts falling due within one year 2007 2006

£ £

Trade creditors 44,878  57,990 

Other creditors 106,045  128,715 

150,923  186,705 
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9 Share capital 2007 2006

£ £

Authorised

1,000 ordinary  of £1 each 1,000  1,000 

Allotted, called up and fully paid

194 ordinary  of £1 each 194  196 

10 Statement of movements on reserves

Revaluation

reserve

Profit and

loss

account

£ £

Balance at 25 December 2006 3,543,745  645,079 

Loss for the year -  (22,250)

Revaluation during the year 854,000  - 

Balance at 24 December 2007 4,397,745  622,829 

11 Reconciliation of movements in shareholders' funds 2007 2006

£ £

Loss for the financial year (22,250) (13,286)

Other recognised gains and losses 854,000  6,000 

Purchase of own shares (2) - 

Net addition to/(depletion in) shareholders' funds 831,748  (7,286)

Opening shareholders' funds 4,189,021  4,196,307 

Closing shareholders' funds 5,020,768  4,189,021 

12 Control

The company is controlled by all its shareholders, and there is no controlling party.
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13 Related party transactions

As at 24 December 2007. amounts totalling £1,933 (2006: £1,141) were paid to Look New Dry Cleaning
& Carpet Care, a business controlled by Mr I J Cohen.

 As at 24 December 2007, amounts totalling £8,589 (2006: £8,126) were paid to Diamond Properties, a
letting agent controlled by Mrs N Cohen, the wife of Mr I J Cohen.
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2007 2006

£ £ £ £

Turnover

Rent receivable 246,126  235,710 

Cost of sales

Service Charges 37,315  35,538 

Commissions payable 19,594  16,005 

Rates and Water 2,797  2,290 

Repairs and Maintenance 138,497  108,087 

Insurance 1,388  2,045 

Legal and Professional 2,343  17,450 

Bank Charges 1,259  1,705 

(203,193) (183,120)

Gross profit 42,933  52,590 

Administrative expenses (75,014) (76,603)

(32,081) (24,013)

Other operating income

Sundry income 2,530  1,455 

Operating loss (29,551) (22,558)

Other interest receivable and similar income

Bank interest received 7,301  9,272 

Loss before taxation (22,250) (13,286)
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2007 2006

£ £

Administrative expenses

Wages and salaries 40,897  42,939 

Recruitment Costs 1,435  - 

Printing, postage and stationery 2,748  2,753 

Telephone 3,032  3,089 

Company Secretary 12,654  12,404 

Audit fees 7,050  7,050 

Sundry expenses 6,689  4,470 

Depreciation on fixtures, fitting & equipment -  3,219 

Depreciation on computer equipment 509  679 

75,014  76,603 
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BUCKINGHAM, AVENUE AND MARLBOROUGH MANSIONS

AUDITORS REPORT
B A M ESTATE LIMITED

We have audited in accordance with Auditing Standards, the account on page 2 which is in
accordance with the accounting records maintained by B A M Estate Limited in respect of
the costs relevant to the maintenance of the property for the year ended 24 December 2007.

In our opinion the account is a fair summary complying with the requirements of Section
21(5) of the Landlord and Tenant Act 1985 and is sufficiently supported by accounts,
receipts and other documents which have been produced to us.

Rayner Essex
Accountants
Faulkner House
Victoria Street
St Albans
Herts
AL1 3SE



BUCKINGHAM, AVENUE AND MARLBOROUGH MANSIONS

B A M ESTATE LIMITED

LEASEHOLDERS' MAINTENANCE ACCOUNT
FOR THE YEAR ENDED 24 DECEMBER 2007

2007 2006
£ £

INCOME

Service charge receivable 853,504.87 812,860.38
Attributable to rented flats 37,315.13 35,538.22

______________ ______________

890,820.00 848,398.60
______________ ______________

COST OF SERVICES

Staff wages 141,810.64 136,797.82
Porters flats : rates and services 4,592.78 3,726.86
Common repairs 60,485.38 55,665.16
Internal refurbishment 25,932.23 43,332.70
Refuse bags 1,925.75 2,359.87
Gas: Hot water and heating 119,790.00 87,607.98
Insurance premiums 44,453.00 56,961.39
Electricity: general 4,268.36 17,791.44
Repairs and maintenance:
- Lifts 21,084.22 20,833.83
- Entryphones 6,532.98 5,691.07
- Hot and cold water system 50,115.44 34,953.69
- Fire extinguisher 2,209.94 1,499.06
Garden maintenance 20,392.00 12,222.53
Pest control 2,124.00 1,380.00
Skips and lockers 7,835.14 5,826.91
Cleaners and sanitary materials 24,533.00 21,502.45
Electric lamps and fittings 1,961.00 1,049.36
Estate management 36,891.10 34,221.82
Major building works 207,379.55 362,877.17

______________ ______________

784,316.51 906,301.11
______________ ______________

Surplus/(Deficit) for the year 106,503.49 (57,902.51)

Deficit brought forward (190,197.25) (132,294.74)
______________ ______________

Deficit carried forward £(83,693.76) £(190,197.25)
════════ ════════


