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CHAIRMAN’S STATEMENT

I am pleased to report back to the shareholders of the BAM Estate on the
progress made in managing your Estate during the financial year 2006.

Your Board of Directors shares the universal interest of shareholders in
maintaining the good condition of our buildings and gardens in order to preserve
the value of all properties on the estate. To that end, the Board has strived to
attain a high standard of service within a cost-effective framework. Your
Directors have supervised investment, long term preventative maintenance
programmes and in addition sought to identify enhancements to the services
provided on the estate.

The following summarises our key achievements for the year:

Finance
In November, we prepared an intermediate report for shareholders covering
current performance against the next year’s service charge budgets. We also
produced a five year forecast to demonstrate how we would tackle the deficit.
This is a report which will now be produced annually. Due to our tight
management of expenses and controlled increases in the service charge we are
achieving our objective of reducing the service charge deficit.

Building Maintenance
We carried out external repair and redecoration to 58-66, 67-75, 76-85, and 86-
95 Marlborough Mansions. Because of the importance of the works we have
introduced a 10 page booklet which is circulated to the leaseholders and
residents of the blocks that fall within the major works programme. The booklet
outlines details about the works that will be carried out and the process for
supervising progress.

Communications
With the assistance of one of one of our shareholders, Yaz Romahi, we launched
the BAM website in June 2006. The website is a major asset to the Board in its
ability to ensure that information is more freely available to all shareholders and
residents.

We produced five Bulletins in 2006 specifically aimed to answer questions raised
as well as to report on what is happening on the Estate. The Bulletins are
supported by the reference documents we continue to add to the website.

Over the same period an Estate Survey was also carried out in order to ensure
that all shareholders were able to voice their opinion on current levels of service
as well as provide fresh ideas on ways to improve the facilities we provide. This
was reported on our website, and will now be an annual opportunity for
shareholders to give the Board feedback on matters that are important to them.



Health Safety and Environment
The remit of our Health and safety sub-committee has been expanded to include
environmental issues, such as energy efficiency and waste management, and the
first step was to draw up a new policy to bring all these commitments together.
To improve safety on the roofs we installed guardrails around the lightwells of 58-
66, 67-75, 75-85, and 86-95 Marlborough Mansions, and installed access ladders
between them.

At the start of 2006 we expanded our paper and cardboard recycling collections
across the whole Estate, and started a pilot scheme for collecting glass bottles
and tins. By the end of the year we were in discussions with Camden Council in
order to expand all our recycling collecting across the Estate, including the
collection of plastic bottles. Our gardener is working with Camden Council on the
recycling of the garden waste that we cannot compost on site.

Gardens
Following the unexpected falling of a tree early in the year we appointed an
Arboricultural consultant to conduct a full survey of all the trees on the Estate to
monitor their health and make recommendations.
In anticipation of the hosepipe ban we installed water butts connected to the
rainwater drain pipes throughout the Estate, and were able to maintain the
gardens through the drought.

Neighbourhood Watch
This year we added two more cameras to the Estates CCTV coverage. We
continue to send out circulars to residents advising them of particular security
risks.

In closing, I would like to welcome the new residents on the Estate and offer my
thanks to the Estate Staff, our Professional Associates, my fellow Directors and
Company Secretary for their continuing hard work and dedication.

Simon Lebor
Chairman April 2007




































